Building a Culture Inside that Creates Public Trust Outside™

A 90-Day Culture Quick-Start Program
You and your staff are doing the best you can under volatile and
complex circumstances to serve your communities, while staying
alert to whatever comes your way. But the way people experience
the culture inside your department has a huge impact on how they
approach their jobs and work with the public outside.
The need for good judgment, quick action, and procedural justice
can be hampered by the “what’s really expected” culture inside
your organization. That’s what makes it so important—and what
makes culture the foundation for effective service, public trust,
and community support.

We can help engage your department through
a customized 90-day blueprint for success.
We quantify and connect culture to your top
priorities—including building public trust,
community engagement, officer wellness, and
employee recruitment & retention—to
accelerate your desired results.

Our Public Safety Culture Quick-Start Program includes: defining the outcomes and results targeted for improvement,
thoroughly assessing organizational culture and climate to understand how they are helping or hindering progress, and using
these findings in planning sessions with a leadership and/or change team to create a roadmap for change.
This 90-Day Culture Quick Start is specifically customized for Public Safety groups based on the Human Synergistics 90-Day Culture and Performance Quick Start Program.

Key Benefits of the Culture Quick-Start Program
Foster High Engagement Across Your Organization
Each person, from administrative personnel to the top leader, is invited to be a part of the process and have their voice heard
to heighten employee involvement and include every group.
Build ownership across the organization at all levels by helping employees see where they fit into the process and resulting
development plan.
Facilitate Shared Learning and Results
Build a shared reality of what the current culture is and what department members desire for the ideal culture, using valid
and reliable culture tools, while giving staff a common language to speak about their experiences.
Help everyone understand the “why” behind the current and ideal cultures through thorough qualitative data gathering, such
as focus groups, interviews, and staff feedback sessions.
Construct a Custom Plan for Your Organization
Create a development plan with goals to move from the culture staff experience now to the desired culture.
Identify tactical action steps to bring these goals into reality and build in accountability mechanisms to keep moving forward
Refine and repeat a Four-Phase Approach to Performance
Improvement
Customize our four-phase approach and enhance the abovementioned learnings as you refine and expand improvement
plans to reach your targeted outcomes/results.

Constructive Culture Journey
Four-phase Culture & Performance Development
Understand "why"
Discover and align

We will checkpoint with you and your planning teams several
times within 3-4 months after you’ve adopted your roadmap
for change, to help you assess your progress and adjust your
plans as needed.

Build a baseline

Enlist & engage,
measure & analyze

We can also help you implement with additional services
within our wheel-house, or make recommendations to other
resources for the development needed.

Learn & Sustain

Finalize plans, implement,
learn and adjust
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Define change

Debrief results, build
capability and initiate planning

A 90-Day Culture Quick-Start Program
What's included in the Culture Quick Start Program
Purpose & Engagement

In a meeting with key leaders, we work with them to clarify the purpose, and the outcomes/results targeted for improvement
(performance, teamwork, community support, engagement, safety/wellness, etc.) as well as to plan engagement methods and
timelines. We then work with the key leaders to facilitate an organization-wide kickoff (in person or via Zoom) to help people
understand the “why,” the “what,” and the “how” – and to sincerely ask for their participation. It also gives people the opportunity to
get to meet us so that we can start building a relationship with them that they can trust.

Culture & Climate Surveys
We employ the most widely used and thoroughly researched culture survey, along with a complementary climate survey, to generate
reliable feedback for planning for change. Human Synergistics’ Organizational Culture Inventory® and Organizational Effectiveness
Inventory™ provide a common language and invaluable data on critical aspects of culture and climate, how they’re connected, and
how they influence the desired outcomes/results. We also use the Human Synergistics’ Ideal Organizational Culture Inventory® to
identify the ideal culture for the organization in terms of shared values—specifically, the behaviors that members believe would
maximize their engagement and ability to serve their communities. maximize performance. Gaps between Ideal Culture and the
Current Culture are analyzed to determine if refinements in cultural or organizational expectations are needed

Focus Groups & Interviews

Once the culture survey is completed, individuals and groups participate in facilitated sessions to capture insights (stories, examples,
etc.) about the current cultural norms, underlying beliefs, and their impact on outcomes/performance. The patterns identified from
this thorough qualitative assessment are analyzed with the surveys, to both validate the survey results and help explain them

Sub Culture & Climate Analysis

Culture and climate results across levels, departments/groups, ethnic groups, gender, and other strata can be generated and
compared to understand sub-culture differences, identify and disseminate best practices, and customize development plans. The
objective is to understand culture gaps and their impact on outcomes within different levels, groups, and divisions.

Debriefing & Development Planning

Working with key leaders and a cross-functional planning team (represented by members of each group within the organization), we
present your results to you in a way that connects what you want in terms of culture, where you are already meeting that, where the
gaps are, and the biggest levers for change. We then facilitate your discussion to understand how the current culture is helping or
hindering your progress. Then you define, in your own words, the shift that you want to make, from the current to the ideal culture

Roadmap & Engagement

We help you develop a roadmap for change that is practical and realistic, and help you engage the organization to share
the culture assessment and get feedback on your development plans. After finalizing this, we help you develop a
timeline with key actions to make real progress on your culture change efforts and checkpoints to adjust your plans as
you go

Feedback and Testimonials
“The Culture Project was of the utmost
importance to help establish a current
baseline and a desired direction forward.
This work challenged our personnel to
take an honest inventory of our internal
environment, provided an opportunity to
craft a new beginning, and gave an
important voice to those who have been
unheard. I am extremely impressed by the
initial outcomes, and am grateful for PPA’s
thoughtful efforts and consultation
throughout the entire project.”

''The results of the surveys and
meetings accurately represented
our current culture. I could sense a
real commitment by Amber and
Cathy to understand our
organization’s culture. The things
we were feeling were put into
writing, graphs, and other
measurement/assessment tools.
That was helpful for all sorts of
learners.”

'“They did a fantastic job
in making realistic
recommendations and
solutions to solve what
initially seemed to be
very complicated and
difficult.”

- Line Staff Member

- Director of Public Safety
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- Public Safety Chief

